International Cuban Philatelic Society (ICPS) 
Sociedad Filatélica Cubana Internacional (SFCI)



Bylaws -- Estatutos 


 
Article I.  Name, Purpose, and Objectives
 
Section 1. Name. 
The official name of this organization shall be the International Cuban Philatelic Society (hereinafter referred to as ICPS), a corporation, not for profit, under the laws of the State of TBD. The Spanish name of the Society shall be Sociedad Filatélica Cubana Internacional (with Spanish acronym SFCI). The Society’s mailing address shall be P.O. Box 34434, Bethesda, MD 20827.
 
Section 2. Purpose and Objectives.  
The ICPS is organized exclusively for educational and charitable purposes within the meaning of Section 501 (c) (3) of the U.S. Internal Revenue Code of 1986, or the corresponding provisions of any subsequent law. Its object and purpose shall be to further interest in researching, documenting, and preserving the stamps, covers and postal history of Cuba and related philately.

The International Cuban Philatelic Society was founded at the beginning of 2010 for the purpose of promoting Cuban philately and sponsoring studies and research in the stamps and postal history of Cuba. The Society is committed to assisting its membership and the public in general, in becoming more familiar with all aspects of Cuban philately. The ICPS will strive to support and finance the research and publication of journals, books, catalogs, and other publications dealing with any aspect of Cuban philately with the objective of keeping members and the public at large informed of the stamps, covers, documents, and postal history of Cuba and to support and finance the preservation of all such information and research for use by future generations.
The Society shall not engage in any pursuit or act not consistent with its objectives. The Society shall not discriminate on the basis of age, sex, race, nationality, or political or religious beliefs and shall not intervene in any political or religious matter.
The Cuban Philatelic Society shall: 

· Promote Cuban philately in all of its aspects.

· Stimulate and sponsor research and studies in all aspects of Cuban philately.

· Publish a journal containing articles on Cuban philately 
· Hold meetings of the membership on a regular basis in any locale where there are enough members to support them.

· Hold an Annual Convention at different national or international philatelic exhibitions each year to promote the Society in those venues and to allow membership local to the place of the exhibitions to interact with visiting Society members.

· Organize public and private exhibitions of all kinds of Cuban philatelic materials. 

· Assist its members and the general public in the acquisition of philatelic knowledge, particularly on the cultural and historical aspect of Cuban philately.

· Exchange information with other national or foreign philatelic organizations or societies freely.

Section 3. Scope of the Bylaws. 
All powers of the International Cuban Philatelic Society and its authorized bodies shall be executed in accordance with these Bylaws. Admission to and continuation of membership in said organization and the rights and obligations of members shall be entirely subject to and depend upon the provisions herein and the exercise of authority hereby conferred.
 Section 4. Definitions. 
The following terms, with their associated definitions, will apply throughout these bylaws:
 
(a) ICPS - the official acronym for the International Cuban Philatelic Society. 

(b) SFCI – the official acronym for the Spanish name of the Society: Sociedad Filatélica Cubana Internacional. 
(c) Member - any individual accepted for membership in the ICPS.
(d) Officer – any individual elected to one of the four offices of the Society: President, Vice-President, Secretary, or Treasurer
(e) Director – any individual elected or appointed Officer of the Society or any individual elected as one of the three elective members of the Board of Directors of the Society.
(f) Honorary Member – any individual granted honorary membership in the Society by the Board of Directors.  

 
Article II.  Governance
 
Section 1. Board of Directors. 

The management of the affairs of the ICPS shall be vested in a Board of Directors, subject to the requirements set forth in the ICPS bylaws.
This Board of Directors shall consist of:   You need to think this through.  The Board elects their officers and appoints the positions c thru g.    Call me.
a. Four elected Officers: President, Vice President, Secretary, and Treasurer, with the ICPS President as chairman;
b. Three elected Directors;
c. The immediate past President for continuity of operations,

d. The Chair of the Society’s Editorial Board

e. The Society Webmaster, 

f. The Society Journal Editor, and

g. The Society Auctions Manager.

All members of the Society’s Board of Directors shall have the same standing and voting rights. Whatever the quorum is whenever voting, in the case of tie votes, the Society’s President’s vote shall decide tie votes. 
The rationale for making the Chair of the Editorial Board, the Journal Editor, the Webmaster, and the Auction Manager de facto Society Directors is that they are intrinsically involved in regular Society operations and they therefore should have input into all decisions that affect Society operations.
Section 2. Qualifications.

a. All candidates for Society Officer or Director must be able to communicate electronically via e-mail with other Society Officers and Directors and with Society members. Each elected Officer or Director serves as a legitimate representative of all members' interests, and this requires timely communication with other Board and Society members on ICPS business interests and plans. Additionally, the Society Secretary and Treasurer must have access to Microsoft Office Word and Excel Software and must be able to work with these programs proficiently. 
b. Any member in good standing meeting the qualifications set forth in the paragraph above and who has been a member of the Society for the immediate preceding three years before taking office and is 18 years of age or older is eligible to hold office or be a Director in the Society. 

c. The longevity requirement may be waived by a vote of the majority of the current Board of Directors upon request.

d. There shall not be any residency restrictions for any Officer or Director of the Society.  The Society shall assume all costs that Society Officers or Directors shall incur due to the transition of Society operations from the previous Officers or Directors to the place of residence of the new elected ones.
e. 
Section 2. Period of Performance. 

a. Elections shall be held every three (3) years and each elected Officer and Director shall serve for three years or until his or her successor has been elected. The period in office shall be three years from January 1 of the first year to December 31 of the third year, and the elected officials will retain their offices until such time as successors are elected or appointed (in the case of replacements for vacancies), as the case may be.
b. There shall be no limitation as to the number of consecutive or non-consecutive terms any Officer or Director of the Society may serve.. 

c. The Society Chair of the Editorial Board, Webmaster, Journal Editor, and Auctions Manager are positions appointed by a majority vote of the current Society Board of Directors and shall serve independently indefinitely at the discretion of the Board of Directors. 

Section 3. Election of Officers and Board Members 

The nomination and election of Society Officers and elective Board Members is detailed in Article IV of these Bylaws.
Section 4. Vacancies. 

A vacancy shall be created by death, resignation, or expulsion from the Society. A vacancy in any elective office, except the President, shall be filled until the next election by the Board of Directors. A vacancy of the Presidency shall be filled by the Vice President until the next election. Upon such an occurrence, the Board of Directors shall appoint an interim Vice President from among the current Directors. The Society Webmaster, Auctions Manager, and Chair of the Editorial Board shall serve in their positions permanently until they resign, are deceased, or are replaced by a majority vote of the Board of Directors.

Section 5. Removal from Office
An elective Officer or Director may only be removed from office by a two-thirds majority vote of the full membership of the Board of Directors. Cause for removal shall be violation of Article III, Section 5.b or 5.d of these bylaws, gross neglect of official duty, or inability to perform official duty by reason of physical or mental capacity.
Article III. Membership
 
Section 1. Membership. 
Membership in the Society shall be open to any person of good moral character interested in the purposes and objectives of the Society, regardless of age, sex, race, nationality, or political or religious beliefs.
 
Section 2. Admission to the Society.
a. Application for membership in the ICPS must be made on the official form supplied by the Society, must contain all the information requested, and must be accompanied by the membership fee. Applications for membership for persons less than 18 years of age shall be accompanied by an adult guaranty.
b. All membership applications will be accepted automatically subject to review if a member of the Society raises an objection after gaining knowledge of the application upon its publication by the Society. Upon receipt of an application for membership, the Society’s secretary shall distributed the applicant’s name, references, and collecting interests to the entire membership via e-mail and publish the same information in the Society’s Website. If any member objects to the applicant becoming a member, the Board of Directors must review the particulars of the objection and make a final determination to accept or reject the applicant. In order to reject an application for membership, a two-thirds unfavorable vote by the members of the Board of Directors shall be required.
c. Applications will be processed by the Secretary and Treasurer. The Secretary will incorporate the new member’s name and information to the Society’s membership roster(s) and distribute the information to the Webmaster and Auctions Manager. The Treasurer shall process the membership fee and add the member to the Treasurer’s database(s).
Section 3. Classes of Membership and Associated Fees. 
Initially, Society memberships will be strictly electronic in nature, that is, all Society communications, publications, and auctions will be conducted through e-mails and the Society Website. Eventually, as the Society and its finances grow, a hardcopy Society journal may be published on a periodic basis.

There shall be the following classes of Society memberships with corresponding annual fees as defined following:

a. Electronic—Applies to any member regardless of place of residence that only desires to receive electronic publications and communications from the Society. The fee shall be $20 U.S. Dollars. 

b. Lifetime Electronic—Applies to any Society member that wants to become a lifetime member of the Society and wants to receive only electronic copies of all Society publications. The fee shall be 20 times the Electronic membership fee.

c. Standard U.S.A.—Applies to all members residing in United States of America or its territories for those members that desire to receive hardcopy of all Society publications. The fee shall be $30 U.S. Dollars. (This type of membership is not currently available.)
d. Standard Foreign—Applies to all members not belonging to the United States of America and its territories that desire to receive hardcopy of all Society publications. The fee shall be $50 U.S. Dollars. (This type of membership is not currently available.)
e. 
f. Honorary—Honorary membership in the Society shall be awarded to an existing member of the Society in recognition of their long standing contributions to the Society and/or Cuban philately. 

g. 

All Honorary members of the Society shall have full voting rights and shall receive their choice of electronic copy or hardcopy (when available) of all Society publications free of charge for the remainder of their lifetime. Honorary members of the Society shall be eligible to be members of the Society’s Board of Directors. 
Membership fees shall be those set by the Board of Directors in order to ensure the financial viability of the Society. Membership fees shall be paid in advance on a yearly basis, covering the current calendar year from January 1 to December 31. Failure to pay the membership fees by March 31 will result in loss of membership in the Society. Members who are dropped by reason of non-payment of their membership dues may be reinstated as members by payment of the back dues.
Membership fees shall be prorated according to the time of the year that the application for membership is submitted. After March 31, membership shall be ¾ of the full membership; after June 30 it shall be ½; and after September 30 it shall be ¼. Lifetime memberships shall be ½ of the full membership after 65 years of age.
The stipulated membership fees may be changed by a majority vote of the Society’s Board of Directors to reflect changes in the costs of producing and mailing the Society publications and other Society operational expenses. Changes in the membership fees will not require an update of the approved Society Bylaws. Publication of the new fees in the Society’s journal, auctions bulletin, and Website shall be a de facto update of the Society Bylaws in this regard.

Section 4. Rights of the Members. 

The rights of Society members are:

· To participate in society elections and be elected to office

· To require enforcement of the Bylaws as well as of the resolutions adopted by the Board of Directors

· To enjoy the services offered by the Society

· To participate in events held by the Society

· To receive Society publications
· To receive bi-annual Treasurer’s reports of income and expenses
· To ask, and to receive, from the Board of Directors, such information as may be requested from them.

Section 5. Obligations of Society Members.

The obligations of Society Members are: 

· To comply with Society Bylaws and the resolutions of the Board of Directors

· To pay membership dues on time 

· To vote in society elections

· To respond to Society communications promptly as appropriate
Section 6. Membership lists. 

The Society shall maintain the following up-to-date membership lists:

a. A list of members with their full address, telephone number, and e-mail address. This list shall be kept private and shall only be made available to the Society Officers and the Society Journal Editor and Auction Manager for the purpose of mailing Society publications. Requests for contact information that a member has requested be kept private shall be referred to the member to answer. Responsibility for the maintenance of this list shall rest with the Society Treasurer and/or Secretary.


b. A list of members with their full address, telephone number, and e-mail address that the members have NOT requested be kept private shall be distributed to all Society members at least once a year 90 days after the deadline for collection of membership dues. This list shall include an addendum with similar information listing those members who are being dropped for non-payment of dues. Responsibility for the maintenance of this list shall rest with the Society Treasurer and/or Secretary.


c. A list of members with their country and state of residence, e-mail address and/or telephone number, and collecting interests that the members have NOT requested be kept private shall be maintained by the Society Webmaster in a password protected area of the Society’s Website. This list shall be kept current on a near real-time basis, that is, new members will be added to the list as soon as their membership application is received and accepted. Dropped members shall be removed from this list three months after being dropped. It is recommended that the Webmaster use a color scheme to indicate the status of members on the list. Some suggestions are as follows:

· Light yellow to indicate new members

· Light blue to indicate wrong e-mail addresses or telephone numbers

· Light green to indicate payment of dues received during dues renewal periods

· Light gray to indicate overdue membership dues
· Light magenta to indicate dropped members
Lighter colors than those shown should be used if at all possible so that the writing is clearly visible.

Section 7. Resignation, Expulsion, Dropped Membership, and Reinstatement.
Any member of the Society that withdraws or is expelled from the Society shall not be entitled to a reimbursement of dues or contributions of whatever nature which were made to the Society.
a. Resignation. 

In order to resign, a member must submit a written resignation via mail or e-mail. Resignations shall be published in the Society Website and journal and communicated via e-mail to Society members.
b. Expulsion. 

Any member may be expelled for conviction of a felony, failure to pay indebtedness to the Society, or fraudulent or unethical conduct through the affirmative vote of 2/3 of the Board of Directors. Each member of the ICPS is expected to be in compliance with basic practices not harmful to the hobby of philately (example: bylaws of the American Philatelic Society, Article II, Section II.) Specifically, any person subject to question under the cited example shall be liable for expulsion from the ICPS. 
c. The charges for such action shall be placed in writing, and may be presented by the Board itself, or by any active member. All charges shall be definite and specific. The decisions of the Board of Directors shall be conclusive, final, and enforceable as to the parties. A hearing by mail, instead of a hearing in person, may be granted with a limit of thirty days, before the Board acts on the case. 

d. Procedure for Expulsion. 

Expulsion for unethical or improper conduct shall take place only after written charges and an opportunity to be heard. The procedure hereby adopted in such cases shall be as follows:
1. No charge shall be considered unless submitted in writing and signed by at least five (5) members, but not all of said members shall be required to have firsthand knowledge of the action of the accused nor must all submit evidence in support of such charges. The purpose of this procedure is to protect a member against mistake or individual ill will by requiring deliberation and the concurrence of a sufficient number of members to entitle such charges to consideration.
2. A member submitting charges of unbecoming conduct however, will be expected to cooperate with the Board of Directors by submitting such evidence as they may have and by giving information as to other sources of evidence.
3. Charges shall first be submitted to the Board of Directors. The name(s) of the accuser(s) shall not be made known to the accused, nor shall he/she be informed that charges have been preferred against him/her until the Board of Directors, after due investigation, shall have become convinced that such charges are sufficiently well founded to merit disciplinary action.
4. After investigation, if any or all of the charges are found by the Board of Directors to merit consideration with a view to expelling such member, the member shall be furnished with a written specification of such charges and the name(s) of the accuser(s) at least two (2) weeks before a hearing thereon, which said hearing shall be held by the Board of Directors.
5. If the said member desires to make a defense against such charges he/she shall submit a statement of defense in writing, and shall have the right to speak in person thereon and to produce witnesses.
6. After hearing the statement of, and evidence on behalf of the charges, and the defense thereof, the Board of Directors shall decide the matter.
7. Unless any such charges are found to be sustained by a two-thirds majority of the members of the Board of Directors at the hearing, such charges shall be dropped, and the members of the Board of Directors shall refrain from divulging such charges or any evidence offered at the hearing.
8. The action of the Board of Directors shall be deemed final unless the member, in the case of an adverse finding, gives written notice to the Board of Directors of an appeal to the ICPS.
9. In the case of an appeal, all of the respective statements, witnesses, and evidence in support thereof shall be heard in an open meeting of the ICPS at a time to be set by the Board of Directors.
10. The Board of Directors shall insure the accused ample opportunity to present a defense.
11. Unless any such charges are found to be sustained by a majority of the members of the ICPS at the appeal, such charges shall be dropped
e. Dropped Membership. Any member in arrears of annual dues after March 31 shall be dropped from membership in the Society.
f. Reinstatement. Any former member dropped from membership for non-payment of dues may be reinstated in the ICPS upon payment of the annual dues, and all other indebtedness to the ICPS, besides the past dues.
Section 8. Membership Committee.

The Society shall form a Membership Committee to welcome new members to the Society and to respond to the affairs of current members. This committee shall be chaired by the Society Vice-President and comprise other members as necessary to carry its duties. Additional members of the committee shall be appointed by the Vice-President subject to the approval of the Board of Directors.
The Membership Committee shall review all applications for membership in the Society and make a recommendation for acceptance or rejection to the Board of Directors. After approval for membership is received from the Board, a welcoming e-mail or letter shall be sent to every new applicant for Society Membership together with a package of information providing orientation on Society resources and their effective use, such as the Society Website and password protected membership list.

The Membership Committee shall ensure that the Secretary, Treasurer, Webmaster, and Auctions Manager incorporate each new member and their information to the Society membership lists and databases. The Membership Committee shall forward the membership application to the Secretary for archiving and the membership fees to the Treasurer for deposit into the Society’s bank account.
Article IV.  Election of Officers and Board Members

Section 1. Elections Committee. 

The Board of Directors of the Society shall appoint an Elections Committee composed of two or three Society members to call for nominations for each election and to conduct and monitor the election process. The Elections Committee shall be appointed by July 1 of the year of elections. 

Section 2. Elections Schedule.

Elections shall be conducted according to the following schedule:

a. July 1—August 31: Call for nominations and receipt of candidate nominations.

b. September 1—October 30: Review and approval of candidates by the Board of Directors and preparation, publication, and distribution of election ballots and election information materials (e.g., candidate overviews, elections propaganda).
c. November 1—November 30: Voting by members. 

d. November 30 midnight: Close of elections.

e. December 1—December 31: Tallying of votes and change in appointments for non-elective Society Offices as necessary (i.e., Webmaster, Chair of the Editorial Board, Journal Editor, Auctions Manager). Period of transition between current Society Officers and Directors and newly elected or appointed ones.

f. January 1: Newly elected or appointed Society Officers and Directors take office.
Section 3. Nomination and Election Process.

Society elections shall be conducted according to the following process:  (Are you going to have DIRECT election of officers by the MEMBERSHIP or by the BOARD???
a. The Elections Committee shall call for nominations to all elective positions for Society Officers and Directors or any vacant non-elective office. The call for nominations shall be announced in the Society Website and an e-mail announcing the call for nominations shall be sent to all members with e-mail addresses. If possible the call for nominations shall be published in the Society's journal depending on its publication schedule. 
b. Any member may nominate himself or herself or any other member for any of the four (4) Officer positions or any of the three (3) elective Director positions by presenting the Secretary with a petition supported by at least three (3) members of the ICPS in good standing. Petitions must be filed between July 1 and August 31. 
c. The Elections Committee shall obtain the consent to be a nominee from each of the nominated candidates and shall request from each accepting nominee a brief philatelic biography of the nominee, and any qualifications for the position being sought that the nominee wants to highlight to the membership. 
d. The Elections Committee shall submit the names all nominees and their qualifications for approval by the Board of Directors. There shall be no limitation as to the number of candidates applying for any office in the Society. Any member of the Society that qualifies for an elective office shall have the right to run as candidate for the office whenever Society elections are held.
e. The Elections Committee shall prepare the elections ballot containing all candidates for elective offices in the Society and shall also prepare all supporting information such as the election instructions, schedule, candidate qualifications/biographies, and approved propaganda for publication and distribution as part of the elections ballot and/or elections package. The final elections ballot and supporting information package shall also be submitted by the Elections Committee to the Board of Directors for their approval before they are distributed to the membership.

f. The elections ballot and supporting materials shall be posted in the Society Website by November 1 or earlier and shall if possible be published in the Society journal depending on its publication schedule. Additionally, an e-mail with the election ballot and supporting materials shall be sent to all members with e-mail addresses and a hardcopy shall be mailed to all members that do not have an e-mail address. The elections closing date shall be November 30 at midnight, but may be adjusted as necessary to end at least one month after all election ballots have been distributed.

g. Members may vote electronically or by regular mail by the elections deadline. All ballots must clearly identify the submitter of the vote. The elections committee will count the ballots after waiting one week after the closing date of the elections to receive any ballots held in transit through the mail. Only election ballots received or postmarked before the elections deadline will be valid. The elections committee shall make every effort to resolve issues with any questionable ballot that is submitted by contacting the submitter directly if necessary. 


h. The elections committee will communicate the elections results to the Board of Directors for review and approval before making them public to Society members using the Society Website and Society publications. The Elections Committee will also send an e-mail with the results to all members with e-mail addresses.


i. A simple majority of votes shall be required to appoint each candidate to office in the Society. In the event of a tie vote in any elected position, the Board of Directors will vote to select the winner among the tied candidates.


j. All election records shall be preserved and archived for at least 6 years under control of the Society Secretary and shall be auditable upon formal request. Votes submitted electronically shall be printed and archived in hardcopy form.

Section 4. - Elections Qualifications and/or Restrictions

a. Only members of the Society in good standing may vote to elect the Officers and Directors of the Society.
b. All candidates to Society elective offices shall have been a member in good standing of the Society continuously for the preceding three years.

c. The individuals holding the offices of President, Secretary, and Treasurer, shall not have any family relationship among them, unless an exception to this rule is approved by a majority of the Board of Directors.
d. There shall be no residency restrictions for any Society elective office—the Society should always have access to the best leadership available worldwide. The Society shall assume all costs that Society Officers or Directors shall incur due to the transition of Society operations from the previous Officers or Directors to the place of residence of the new elected ones.
e. All candidates to Society elective offices must be able to communicate electronically via e-mail with other Society Officers and Directors and Society members. This requirement is imposed so that the Society leadership can manage the Society expeditiously in step with the requirements of the virtual world of the 21st Century. This restriction shall not apply to Honorary Directors.
Article V. Duties of Officers and Board Members
 
Section 1. Duties of the President:
 
a. The President is the legal representative of the Society and the Chair of the Board of Directors. The President shall organize and maintain the necessary services of technical, legal, and other advisers as necessary.
b. The President shall comply with and enforce the Society Bylaws and all directives emanating from Society Officers and the Board of Directors. 
c. The President shall convene and preside over Society meetings and meetings of the Board of Directors.
d. The President has general supervisory powers over all matters pertaining to the ICPS, subject to approval by the Board of Directors, when such approval is prescribed in this document.
e. The President is responsible for the general welfare of the ICPS. The President shall consult with and make recommendations to the other officers and appointed committee managers as to the requirements and conduct of their respective duties.
f. The President makes all appointments required by the bylaws, subject to approval by the Board of Directors. A report of all such appointments shall appear in the Society's publications as soon as possible after they occur. The President may also make other appointments of individuals or special committees considered necessary for the good of the ICPS.
g. The President shall approve and co-sign all checks issued by the Society's Treasurer.
h. The President shall be an ex-officio member of all ICPS committees.
Section 2. Duties of the Vice President:
The Society Vice President shall:
a. Assist the President in the performance of all executive and administrative duties, upon the request of the President.
b. Act as the Chair of the Membership Committee and shall be responsible for membership recruitment, retention, and development activities, as well as for the investigation of complaints or charges against members.
c. Be responsible for ICPS publicity.
d. In the event of the death, disability, resignation, or removal of the President, the Vice President shall succeed to that office for the balance of the former President's term, or until the end of the disability.

Section 3. Duties of the Secretary.
 
The Society Secretary shall:
a. Act as the custodian of all official records and materials of the Society and shall arrange for the transfer of said records to his or her successor or other designated officer.
b. Keep a record, in accurate and permanent form, of all proceedings of the ICPS and its Board of Directors.
c. Provide copies of minutes of all proceedings of the ICPS to the Board of Directors.
d. The Secretary shall be a member of the Membership Committee and shall acknowledge receipt and approval of membership applications to the applicants, send them a welcoming letter, and a package of information about the Society. The Secretary shall also add new members to the Society's membership list and pass their membership information to the other Society Officers so that the new members can be fully incorporated into the Society.  
 
Section 4. Duties of the Treasurer.
 
The Society Treasurer shall:
a. Receive and take charge of all monies, properties, and securities of the ICPS, deposit receipts in a safe place in the name of the ICPS, and make prudent investments of ICPS funds, subject to review by the Board of Directors. 
b. Pay all bills and obligations of the ICPS with ICPS funds in concert with the Society President who shall approve and co-sign on all Society expenditures.
c. Prepare full and complete financial reports to the Board of Directors twice a year by June 30 and December 31, subject to the review and approved by the Board of Directors. Once approved, the Treasurer shall ensure the financial reports are published in the Society Website and journal. 
The Treasurer may also have to prepare additional financial reports upon request by the Board of Directors as necessary to manage Society operations.
d. Call for membership dues every year, process the receipts, and follow-up on non-payers to ensure their renewal.
e. Solicit advertisements for the Society's Website and other publications from philatelic merchants, propose advertising fees to the Board of Directors, collect advertising fees, and follow-up on non-payers to ensure payment and renewal of advertisements.
Section 5. Duties of the Directors.

The Board of Directors shall:

a. Comply, and enforce compliance, with the Bylaws and resolutions adopted by the Board.
b. Manage the affairs of the Society in accordance with the established objectives and programs.
c. Approve the Bylaws and other rules and regulations of the Society.
d. Approve and authorize all events and contracts pertaining to the activities of the Society.
e. Approve the Income and Expense Report for each fiscal year.
f. Determine the annual dues to be paid by the members in order to meet the financial needs of the Society.
g. Resolve on the admission of new members, as well as the termination of existing members.
h. Prepare reports on the activities, business, and progress of the Society and ensure that they are disseminated to all Society members through the Society's bulletin, journal, or Internet pages. 

i. Resolve on the eventual dissolution of the Society in accordance with Article VII of these Bylaws.
Section 6. Duties of the Chair of the Editorial Board.

The Chair of the Editorial Board shall:

a. Solicit participation in the Society's Editorial Board among Society members and direct and coordinate the functions of the Editorial Board once constituted.

b. Review and coordinate all Society publications, to include the Society journal, Society auctions, Website, agendas for all Society meetings (including meetings of the Board of Directors and Annual Convention), and all other official Society communications. 
The Chair of the Editorial Board shall work closely with the Society Journal Editor, Auction Manager, Webmaster, and Secretary to properly exercise the assigned functions.

c. Review and approve the content and publication plans and cost of all Society publications.
d. Solicit contributions for Society publications from the membership and facilitate the editing and translating of all submissions.

e. Solicit advertisements for Society publications from philatelic dealers and the membership at large.

Section 7. Duties of the Webmaster.

The Society Webmaster shall:

a. Manage the operation of the Society Website.

b. Coordinate with the Chair of the Editorial Board the content of the Society Website and its proper review.
c. Maintain current at all times the membership list posted in the Society Website under password protection. 

d. Work with the Auctions Manager to post Society Auctions in the Website and ensure that bidding is updated in near real time on the Website as new bids are received.

e. Post all Society communications and news expeditiously on the Website.

f. Solicit and maintain advertisements from philatelic dealers and members current at all times and coordinate with the Society Treasurer the collection of advertisement fees.

Section 8. Duties of the Society Journal Editor

The Society Journal Editor shall:

a. Coordinate the overall preparation and publication of the Society Journal. 

b. Work with the Chair of the Editorial Board to prepare the table of contents of each issue of the journal

c. Solicit contributions for the journal from the membership and facilitate the editing and translating of all submissions with support of the Editorial Board. To this effect, the Journal Editor shall circulate copies of all journal submissions to the Editorial Board immediately upon receipt for review, editing, and translation as necessary.

d. Solicit advertisements for the journal from philatelic dealers and the membership at large.
e. Prepare the layout of each journal and submit it for review by the Editorial Board.

f. Research publishing options and costs and submit publisher recommendations and costs to the Editorial Board for approval.

g. Manage the publication and mailing of the Society Journal.

h. Submit the Society Journal to the literature competition at national and international shows to give the Society national and international recognition.

i. Ensure that copies of the journal are received by the membership as expeditiously as possible, including recently joined members.

Section 9. Duties of the Auctions Manager.
The Society Auctions Manager shall:

a. Manage the operation of the Society Auctions ensuring that the auctions are efficiently run and abide by the Auctions Regulations posted in the Society Website.
b. Solicit material for sale from Society members and coordinate and facilitate the submittal of auction materials for sale by the Society.

c. Ensure that the material submitted is genuine and that the starting prices are fair to protect the interests of auction buyers.
d. Prepare the auction listings for each auction, ensuring that each lot is illustrated and accurately described and priced.
e. Coordinate with the Society Webmaster and the Chair of the Editorial Board the posting of each auction and the accuracy of the posting.
f. Process the bids received and publish the final auction results expeditiously after each auction closes. Coordinate with the Webmaster the posting of auction results in the Society Website.
g. Collect payment for auction lots from the buyers expeditiously after each auction closes.

h. Package and mail all auction lots to the buyers expeditiously after receiving payments.

i. Return all unsold lots to the sellers promptly after the close of each auction.

j. Provide a detailed auction report to the Treasurer detailing expenses and proceeds for each auction and coordinate the associated transfer of funds with the Treasurer. 

k. Ensure that copies of the journal are provided free of charge to all important national and international philatelic libraries.
 
ARTICLE VI.  Conduct of Business.
Section 1. Regular Operations

Because of the anticipated geographical dispersion of its membership, Officers, and Directors, all regular Society business may be conducted by mail, e-mail, or telephone. All business proposals shall be submitted to the Society's Secretary in writing for consideration of the Board of Directors. The Secretary shall prepare all materials submitted for consideration of the Board and send them to every member of the Board of Directors for review and approval as appropriate.  Quorum for Society Board Meetings shall be two thirds (2/3) of Board members, including the President or Vice President and the Secretary or a Secretary Designate. A simple majority ruling by the Board of Directors shall be binding in all cases except where otherwise specified in these Bylaws. 
 
Section 2. Society Finances 
The fiscal year shall be January 1 to December 31 of each year. The funds or assets of the ICPS are comprised by membership dues and donations, auction realizations, and securities and assets acquired by any means. The Society Treasurer shall prepare full and complete financial reports twice a year by June 30 and December 31, subject to the review and approved by the Board of Directors. Once approved, the Treasurer shall ensure the financial reports are published in the Society Website and journal. The Treasurer may also have to prepare additional financial reports upon request by the Board of Directors as necessary to manage Society operations.
Section 3. Society Meetings  
The ICPS shall conduct an Annual Convention of its membership. The Annual Convention shall preferably be held in conjunction with a major stamp convention or exhibition. The agenda for the Annual Convention shall be open to suggestions from the membership and shall be coordinated by the Society Secretary subject to final approval by the Board of Directors. Rules of Order for the conduct of the Annual Convention shall be in accordance with Section 3 of this Article of the Bylaws. Order of business for the Annual Convention shall be in accordance with Section 4 of this Article of the Bylaws.
The Society shall also promote and support the establishment of local groups of Society members where the members are residing near each other and desire to get together to promote their common interest in Cuban philately.
Section 4. Rules of Order. 
All Society meetings with members physically present shall be conducted in accordance with Roberts' Rules of Order Revised.
Section 5. Order of Business
The order of business at any meeting of the ICPS with members physically present shall be as follows:
 
· Call to order
· Introduction of visitors
· Minutes of previous meeting
· Treasurer's report
· Committee reports
· Old business
· New business
· Special activities
· Good and Welfare
· Announcements
· Adjournment
 
ARTICLE VII.  Society Website.

 
The Society shall maintain an Internet Website as its primary means of communications with its membership. The Society shall strive to publish all content of its Website in both English and Spanish; however, since the Society is being incorporated in the United States of America, the primary language of the Society shall be English. The Society Website shall be managed and operated by a Society Webmaster under the supervision of the Society's Editorial Board. All content of the Website shall be subject to the approval of the Society's Editorial Board and ultimately of the Society's Board of Directors.
The Society Website shall be comprised of at least the following sections or pages:

a. Home or introductory page with an overview of the Society.

b. Points of contact for the Society including the e-mail address of all Society Officers and Directors. This section shall also contain a password protected list of members with their name, city and state of residence, e-mail address, and collecting interests provided the member approves of their publication in the password protected area. As a minimum, the name and state and country of residence of every Society member shall be included in the membership list.

c. Bylaws of the Society containing a copy of these Bylaws in English. Eventually, these Bylaws shall be translated into Spanish.
d. Journal of the Society containing an overview of the Society Journal and a password protected area containing electronic copies of all issues of the Journal. The username and password to access this area of the Website shall be the same as for the list of members.

e. Society Publications section containing copy of all official communications of the Society with its membership. Until a formal Society Journal is launched, this section shall include all articles on Cuban philately contributed by the membership. The Society shall strive to publish all such articles in both English and Spanish. This shall also be a password protected section of the Website using the same username and password as for the list of members. 
f. Society Auctions section containing an overview of Society Auctions including Auction Regulations and an archive of all past Society Auctions.

g. Membership Application section containing instructions for applying for membership in the Society in both English and Spanish and copies of the Application Form also in both languages.
h. Ha! Ha!   

A Bulletin Board section containing Society news, announcements, advertisements, and links to other Internet Websites of interest to Cuban philatelists.  
ARTICLE VIII. Society Journal.
 
The Society shall strive to publish a Society Journal on a regular basis with all content in both English and Spanish. Initially, until regular hardcopy publication becomes financially achievable, the Society will operate electronically via official communications that will be transmitted via e-mail to all members and also posted in a password protected area of its Internet Website. These official electronic communications will function as a de facto electronic journal.
 
The official Society Journal shall be named "Journal of Cuban Philately" or "Revista de Filatelia Cubana and shall have the following characteristics:
a. The full content of the journal shall be provided in both English and Spanish.

b. The journal shall be published in full color.

c. The journal shall be available in hardcopy or electronic form with a reduced membership fee corresponding to members that only desire to receive the electronic copy.
d. Issues of the journal shall be numbered sequentially starting with issue No.1 and shall be dated only with the month and year of publication. Pages in each issue of the journal shall be numbered sequentially starting with page No.1 in each issue.

e. Any contributor of an article to the journal shall receive three complimentary hardcopies of the journal in which the article appears.

f. Content of the journal shall be proposed by the Society Journal Editor for approval of the Society's Editorial Board and ultimately the Board of Directors.

g. The Society's Editorial Board shall fully support the Journal Editor in the planning, preparation, publication, and distribution of the Society Journal.

ARTICLE IX.  Society Auctions.
 
The Society shall conduct regular auctions for the benefit of its membership. Society Auctions shall be prepared and managed by the Auction Manager with the assistance of the Editorial Board and the Webmaster. The final auction listing shall be subject to the approval of the Editorial Board and ultimately the Society's Board of Directors.

Following are some salient features of these auctions.
a. All Society Auctions shall be posted in the Society Website and shall be open to the public at large. However, the fees for participation in the auctions shall be different for Society members and non-members. Society members shall pay no fee for sales through the Society Auctions and only a 10% commission on purchases. Non-members shall pay a 20% commission on all sales and purchases.
b. The conduct of Society Auctions shall follow the Auction Regulations posted in the Society Website.
c. The Society shall guarantee the genuineness of all material purchased through its auctions for the lifetime of the purchaser and the subsequent disposition of the purchaser's estate upon death. This guarantee shall be limited to the sale price of the material purchased. The Society expects all Society members selling through its auctions to also abide by this guarantee and refund the Society any monies paid to sellers for material returned that is declared not to be genuine. Refusal to do so shall be grounds for expulsion from the Society. Items bought through Society auctions that are refused an expertization certificate are not included in this guarantee and a refund in such cases shall be at the discretion of the Society's Board of Directors.

d. Images of all lots included in a Society Auction shall be posted in the Society Website and shall show full views of all lots, including the back of covers when markings significant to their value appear on the back. Images of large lots shall be provided at the discretion of the Auction Manager and the Editorial Board.

e. Bidding for each auction shall be updated in the auction Website in a near real time basis whenever possible. 

f. The Society shall make every effort to always make sales through its auctions a satisfactory and mutually beneficial transaction for both sellers and buyers. The Auction Manager shall mediate any issues between sellers and buyers to ensure that all auction transactions are satisfactory to all parties.
Article X. Amendments
 
Proposed amendments to these Bylaws must be submitted in writing to the Board of Directors and must be endorsed by at least three (3) members in good standing or be proposed by a majority vote of the Board of Directors. Upon review by the Board of Directors, but no less than sixty days after receipt, publication of the proposed amendment to the bylaws will be made in the Society's Website and will also be sent via e-mail to all Society members. Members shall have sixty days after the publication of the proposed amendment to these Bylaws to approve or reject each article of the amendments via regular mail or e-mail. Members shall vote on each revised,   new, or deleted article of the Society Bylaws separately. A simple majority of the votes received shall decide the approval or rejection of each article of the amendments. Complicated amendments may require further refinement and resubmission to a vote by the membership until full and final agreement on the full text of the amendment is obtained.
ARTICLE XI. Dissolution of the Society
 
The Society shall have perpetual existence, but may be dissolved by resolution of two thirds (2/3) majority of the Board of Directors. Upon dissolution of the society, any assets in existence at the time, shall be donated in full to fund the American Philatelic Research Library (APRL) of the American Philatelic Society (APS) of which the ICPS is Affiliate No. TBD.  
 
